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of now twenty-nins D111-time employees and two regular part-time contributors.
This is the same number as were employed in 1956 (see 26QA 88021, 8 April 1957)
and four more than the number of full-time employees listed at the end of 1957

1:.6578, 16 Dec 57). Both the absolute amount and relative proportion of
project funds earmarked for salaries have substantially increased. To bite
again E641 h6021, in 1956 we spent 	 153,000 for salaries (excluding distributors)
out of a total budget of Dr o3lt,000 - or roughly 21gb. The figure for FY 1959 has
am, risen to UM 219,000 out of a budget reduced to 1.W :i c	 = Admittedly these
figures do not cover exactly tne same eipenses and we realize that wages have
generally risen. Donetheless it seems to us that, without seriously affecting
the •JCAGh core, it must be possible, and is probably essential, to effect some
reduction in personnel. BOo can best judge which bodies are dispensable.

P. Another item which arouses particslar interest is the sum projected for
travel, public relations and entertainment. This is now estimated at pli L6,030
for FY 1559 - just under twice as much as 1956 - and with a greatly reduced over-
n11 budget. The figure of be L- _ 2 for outside printing represents somethin±; less
than a fifth of the total budget. Doti of these items probably reflect in part
iii eels arising out of the compercinlization of Identity-1. Both should be viewed
critically with an eye to reduction. Toe aeferemce B sugmestjon of an extra
printing press for identity-1 is not of course intended to be considered at t e
present time.	 In connect/On with p ossible savings on Identity-1, we wonder
ahether t Is not oesirnble to reduce sabstastially the number of Identity-1
conies untll the commercial demand has pro p ortionally increased.

6. From the above analysis it would appear that derlin should make further
efforts to reduce personnel and overhead expenditures. ..jonetheless, we strongly
urge headquarters to procese this project for renewal on the basis of LOB's
presentation. The revised product 35 conceived in this program appears to meet
the desires of all. Further. ore the project is about to enter a new and involved
stage - namely the negotiations which we hope shortly to undertake with mail/0PI:1D.
Impecia/ly in iia:nt of this aspect it seems to us essential that, with past
controversies now lamely out of the ma, further drastic changes be avoided. se
believe tat the hard core of this project constitutes a valuable contribution
to the Cold Jar effort and should be permitted an assured basis for continuation
oorihp triis interim ceriod.
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